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Additional Mentor Resources: 
 
< 10 mins: The Six Types of Mentors to Coach You from Afar (LinkedIn Learning1) 

1. Compass-holder (learn from a path someone already traveled) 
2. Yoda (fill in the gaps with experience you’re lacking) 
3. Co-Pilot (learning alongside someone…push you through the thought partnership) 
4. Connector (knowing the person who knows the people)-advocate 
5. Optimizer (how to do better at keeping your job in balance with your life) 
6. Challenger (asks hard questions, poke holes, tell you what could go wrong) 

 
1.5 hours: Making the Most of Mentoring: Best Practices and Core Principles for Mentors 
and Mentees (Academic Impressions2) +Journal 

• Advising, Mentoring, and Sponsoring 
• Mentoring Models 
• Defining Expectations (Mentoring 

“contract”) 

• Goal Setting 
• Self-Evaluation and Feedback 
• Roles, Boundaries, Confidentiality, 

and DiYiculties 
 
1.5 hours/15 min: Building your Career Network: The Relationships Ever Faculty Member 
Needs to Nurture (Academic Impressions) +Workbook (Career Networking Chart) 

1. Mentors 
2. Advocate/Sponsor/ 

Champion 
3. Peer Supporters 
4. Letter Writers 
5. Academic Coach 

 
 
 
 
 
 
 
 
 
 
  

 
1 https://linkedinlearning.jh.edu. Don’t know if you have a LinkedIn Learning Account? It can now be accessed 
through MyLearning. Go to https://johnshopkins.csod.com/ and search for “How to Build a Secret Circle of 
Mentors” 
2 Go to https://www.academicimpressions.com/JHU/ and use your JHU single-sign on to login for FREE 
access to on-demand courses. 

https://www.linkedin.com/learning/how-to-build-a-secret-circle-of-mentors/what-a-secret-circle-of-mentors-can-do-for-you-14037062?u=2106537
https://www.academicimpressions.com/courses/0722-mentorship-sfwd/
https://www.academicimpressions.com/courses/0722-mentorship-sfwd/
https://www.academicimpressions.com/courses/1221-faculty-networking-sfwd/
https://www.academicimpressions.com/courses/1221-faculty-networking-sfwd/
https://linkedinlearning.jh.edu/
https://johnshopkins.csod.com/
https://www.academicimpressions.com/JHU/


 
 
Deep Dive: Johns Hopkins University Faculty Mentoring Program (Canvas Course) 

• Mentor and Mentee Journeys 
• Guides, best practices, etc 

o Online Trainings 
o Guidelines for Matching 
o Sample Agreement 
o Best Practices (Mentor/Mentee) 
o When and how to change 
o Evaluation recommendations 
o National resources 

 
Future Opportunities: Jennifer Haythornthwaite, faculty at JHU School of Medicine, is 
building a Mentoring Workshop, to launch in 2026 (Author of Why Your Mentorship Program 
Isn’t Working) 
 
Have additional questions, ideas, or want to learn more? Reach out to 
JHLADAcademy@jh.edu and visit our website: https://facultyaaairs.jhu.edu/career/lad/  
 
 

https://jhu.instructure.com/courses/84560
https://geocounsellors.co.za/wp-content/uploads/2020/10/HBR-2020-mentoring-program-aint-working.pdf
https://geocounsellors.co.za/wp-content/uploads/2020/10/HBR-2020-mentoring-program-aint-working.pdf
mailto:JHLADAcademy@jh.edu
https://facultyaffairs.jhu.edu/career/lad/

